TOMORROW
COMMUNITY STRATEGY SESSION
FEBRUARY 16, 2017

TONAWANDA TOMORROW

Growing the Town'’s economic future.
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A Community Collaboration

A broad group of partners from the public,
private, and nonprofit sector have joined the
Town of Tonawanda to launch this initiative.
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Tonawanda Tomorrow is funded by
a federal grant from the Economic
Development Administration (EDA)
aimed at helping communities
adapt economically to a changing
energy landscape.
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is focused on:
Creating good-paying jobs for the 21st Century

Preparing our residents and workers for those
jobs

Reinvesting in the community to preserve what
makes Tonawanda such a great place to do
business and raise a family.

Deepening Tonawanda'’s role as a key regional
economic hub



A Starting Point
for Tonawanda’s
Tomorrow

Community What the
Values Data says

Oct. 2016 - Dec. 2016

Looking to the data
to understand
where the Town'’s
economy is headed
and understanding
what people in the
Town value about
living, working, and
doing business in
Tonawanda.
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Community Survey

Ran from October - January
727 responses

Helps to ground this work in
what residents and
stakeholders see as the Town'’s
strengths, and the unique
attributes that make
Tonawanda a special place to
live.
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Creating 215t Century

Strategies for
Tonawanda’s
Economy
!/
- -
- -
i Draft
\C/gm:;umty é Strategies &
Priorities

Jan. 2017 - Apr. 2017

Grounded in data
and community
values, strategies
will be identified
that build on
strengths, address
weaknesses, and
work for the people
of Tonawanda.
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Refining
Strategies and
Setting Priorities

‘4

In the spring, we will
present a draft set of
strategies and
catalytic moves.
We'’'ll look for your
feedback and input
on what is most

Refine Set important.
Strategies Priorities

Apr. 2017 - May. 2017
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Building Capacity
and Tools to Put the
Plan into Action

Getting ready for
action

May 2017 - Jun. 2017

In early summer, we
will release the final
plan, celebrate the
work that went into
it, and get ready for
next steps and
implementation.
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What we’re here to do tonight:

= Give a snapshot of public feedback to-date.

» Hear examples of economic revitalization from
communities across the country

» Go over preliminary strategies and collect your
input.

= Roll up our sleeves and break-out into groups to
help answer key questions for the future of
Tonawanda’s economy.
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Ground Rules for
the evening:

= Step up, Step Back

= Be curious

= Take care of your needs

= Hold that this work is both urgent and will take time
= Be mindful of time and timekeeper

= Be courteous to our team (facilitators, mic runners,
etc.)
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STRUCTURAL CHANGE
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Presenter
Presentation Notes
Thanks for the opportunity to come back to talk more about what can be done with an old industrial site or an industrial waterfront.  At our last meeting we talked about the process of redevelopment as well as looked at some examples of what has been done in other cities.    

Just after our last meeting Rebecca, Richard, Heidi and I and several others who do coal transition work, were on a trip to Germany to learn about how they are transitioning away from coal.  One of the most important things we learned on this trip is that when an entire sector of the economy, in our case energy, changes, it causes a structural change that impacts all levels of the economy from individuals to public art.  Because of that, it requires a holistic approach to change.  It’s more than replacing jobs or tearing down an industrial site. 

Today we’ll show some examples from the US and Germany that can be applied in Tonawanda about how communities have approached redevelopment so that it creates a sense of place, jobs and helps the local economy.  


#
ABOUT DELTA INSTITUTE

Founded in 1998, our organization
 Convenesdiverse stakeholders,

 Developsinnovative programs & market-driven solutions,
e Builds sustainable markets, and

* Informs better policies

In order to
e Support sustainable economic development
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Presenter
Presentation Notes
Delta’s mission and function is to show how market driven solutions enhance environmental goals.  We approach our work as a neutral third party.
We are a nonprofit environmental firm that looks for pragmatic solutions to environmental problems by showing how environmental solutions can make sense in the market.  We don’t try to teach what we believe, we demonstrate it with pilot projects and consulting relationships.  That is why the “what” of what we do is fairly broad and the “how” is fairly narrow.

Discussion of why we are here – 
We have worked in coal economy transition work at several levels:
Site reuse with stakeholder engagement and facilitation of solutions in Chicago
Helping communities identify their needs and how to fulfill them
Funding - POWER initiative assistance in transitioning using both implementation and planning grants in
Coal ash communities
Coal plant communities
Other areas where coal related jobs have been lost



#

JUST TRANSITION PROCESS

This process provides technical assistance
to coal communities to define a new

economic vision, access federal funding to
support the transition away from coal, and

builda community driven process to
identify opportunities and implement
change toward a more sustainable future.
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Presenter
Presentation Notes
We have been working with coal communities as part of the Just Transition continuum.  A Just Transition is the term now used to say that we recognize the responsibility to see the transition away from coal as a fuel from start to finish and deal with the impacts this transition has on people and places all along the way. 

The continuum starts with all the pressures and changes that have come to bear in the coal industry that have resulted in a fairly swift contraction and soon, almost complete shut down of most coal in the U.S.   Further along on the continuum are the impacts of the move away from coal on jobs, tax base and the physical structures in a community.  Somewhere in this there needs to have a concentrated focus on how to address these changes.  And that’s what we are doing at this meeting and what we do around the country. 

We’ve been termed the “clean up crew.”  We’re not too fond of this characterization and prefer to think of ourselves as more proactive, but in truth, communities can be surprised by closures or unwilling to accept that it is likely to happen, and then we are all reacting.
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Presenter
Presentation Notes
Here we are in Germany at an unused industrial site, in fact, a former coal plant.  Probably doesn’t look too different than here.  These sights are all over the industrialized world as the nature of manufacturing and the way we power manufacturing has changed.
This sight is also indicative of lost jobs, unused spaces and lost tax base.  
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Presenter
Presentation Notes
Let’s pull away from coal plant closures as the focus and look at the broader redevelopment picture you are addressing here in Tonawanda.

First, we think it is important to talk about how redevelopment actually happens.  We all look at a vacant parcel or decaying industrial site and think, why doesn’t somebody do something about that?  It could be so great to get to the water, clean up that mess, etc.

It’s complicated:  Redevelopment has a continuum of actions that need to take place also.  It is influenced by factors that are controlled by both public and private actors and agencies.

Objectives differ:  The objectives for the future uses of land are driven by different needs – those of the public sector, private sector, and regulatory agencies. The public (those who have an opinion and a voice but are not directly impacted ) and the public (those who may not have a voice but are directly impacted, such as neighbors).  The private sector is also made up of those who have the capital and those who need the capital.

Control?:  It is key to identify who has control, what are their objectives, and how can they be encouraged and interested in change? In selling?  In cleaning up?

Keep the issues at the forefront:   Workforce changes, economic changes and place based changes.  We’ll concentrate on the PLACE based changes here – How do we get the PLACE that we want, why, and what do we expect the outcomes to be if this PLACE happens?  More people downtown?  Younger people choosing to stay?, more jobs? Less contamination?  
The issues are the same if it is redevelopment of a coal plant, a brownfield, or an abandoned or underutilized site. 


P
SETTING UP THE PROCESS TO SUCCEED

1. Early planning
2. Robust, transparent stakeholder engagement
process
— All stakeholders at the table (community,
public, private)
3. Facilitation by a neutral third party
— Bringin experts and facts to level playing field
& manage expectations
— Help community partners move from advocacy
to partnership
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Presenter
Presentation Notes
Early Planning –Planning can take 6 months or 2 or 3 years so start now.  
What is the goal?  Get to guiding principles of redevelopment.  Quantify incentives – tax credit, etc. Even if you can’t force the sale or change you can formulate the desires of the community, possibly those that if met, will entice the developer to take a second look at the options.  

Stakeholder engagement process:  - intentional work 
Who do we need to get to the table to meet our goals?

Neutral Third Party – to broker relationships between stakeholders and sometimes translate information
How can everyone benefit from this engagement?
What else do we need to understand to get to our goal? 






P
SETTING UP THE PROCESS TO SUCCEED

4. Clear, long-term vision for the end game.
— Helpful for community marketing

5. Active government support = funding
— Municipal clout keeps people at the table
— Federal and state resources are helpful
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Presenter
Presentation Notes
Long Term vision – Not just next 2 years but next 20 or 30 years.  
This is essential to be able to market the community and possible the sites to developers

Government Support – local support to get the ball rolling or bring stakeholders to the table. See Pittsburgh example later in this discussion.





#
WHO NEEDS TO BE INVOLVED?

e Public sector
— Municipal governments

— Regulators/environmental
compliance specialists

 Private sector
— Property owners
— Private developers
— Workforce development

e Community stakeholder
— Community
leaders/organizations
— Unions
— Funders
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Presenter
Presentation Notes

Message:  Everyone must engage

If a community wants redevelopment then the community HAS to engage in the redevelopment process.  What you are doing is a first step today.  Articulate your vision with some ideas about how to achieve that vision over the long term. It sounds simple, but a cohesive and coordinated approach lets everyone get past the what and move on to the how.   Everyone can hang their hat on it and move forward to achieve it, rather than getting stuck or reliving the argument about what we want in the future.

So let’s move on to see what other cities have done, who the players are, how things have been financed, how long did it take, what comes first, any road blocks, and how it would have transpired in a perfect world – the reality check.





DISRUPT  CATALYZE TRANSFORM inNstitute f::


Presenter
Presentation Notes
Here is an example of a coal fired power plant that is now a UNESCO (United Nations Educational, Scientific and Cultural organizations) World Heritage site.  There are 1052 sites world wide that all “conserve outstanding cultural or natural importance to the common culture and heritage of humanity.”  

That’s quite an banner for something that started out like this.


Essen, Germany

Zollverein Coal Mine Industrial Complex
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Presenter
Presentation Notes
This facility is multipurpose, intending to attract people who are interested in the industrial history of Germany but also in the exhibits at the museum – currently Rock and Pop album covers.  It also houses spaces where groups can meet or use it as an event center.  And of course, there is a gift shop.

It’s an example of placemaking, economic revitalization- this is a huge draw for the community – and to some extent, workforce development. 


|1 jammmn 28R
lmn
|0 |EEEEE 658
e
El (IEEES EHEN
|Ey oEwEn | s
EI TREEEN EEE
=E . EmmEs  EaE

il Butmhs | iit-"! !'_!.
bl —— .

HAHH
HEd o
e o
S

DIERUET  EATALVZE  TRANEFGREM



Presenter
Presentation Notes
This is a studio where dance classes and other events are held.  
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Presenter
Presentation Notes
Educational space that shows films in the round.  
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Presenter
Presentation Notes
Art space, meeting space.
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Presenter
Presentation Notes
Here’s the entrance.  It’s the not so subtle reminder that you are now headed into a former blast furnace.
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Presenter
Presentation Notes
Here’s what that furnace looked like in action.  We saw an operational one later in the trip.
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RIVERS OF STEEL NATIONAL HERITAGE AREA
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Presenter
Presentation Notes
In case you’re thinking this can never happen in the US, here is one of the examples from our previous public meeting where it is happening in Pennsylvania.  

Players – government and some philanthropy 
Financing - government grants and some philanthropy 
Timing – 1996 designated a National Heritage area, qualifying them for grants
Road blocks
Perfect world - 
Reality check - 

Another idea.  This is the former Carrie Blast Furnace, located in Rankin, PA, now a tourist attraction.  You can take a tour for between $15-$25.

Babushkas and Hard Hats Tours
Explore the magical mix of immigrants and industry that made Pittsburgh the steel-making capital of the world! The tour includes an interactive presentation about the rise and fall of steel in Pittsburgh and what it was like to work in a mill; a guided tour of the awe-inspiring Carrie Blast Furnaces (bring your camera!); a visit to the Historic Pump House, site of the 1892 Battle of Homestead; and a docent-led tour of Clayton, the historic home of the Henry Clay Frick family. Lunch and shuttle transportation is included.
The tour begins at 10 AM at The Frick Art & Historical Center and ends there at approximately 4:30 PM.
Tickets must be purchased in advance.
Dates for 2016�July 29
Cost: $88



PITTSBURGH BROWNFIELDS TOUR
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Presenter
Presentation Notes

Remember this one - This is a map of a boat tour that was conducted 9 years ago in Pittsburgh, showcasing the redevelopment of brownfields along the Monongahela River. 
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Presenter
Presentation Notes
Here’s our group in front of a former molten steel pourer.  This is located in the town as both public art and historical reference.  Its among a former industrial area that has been completely redeveloped to use the site to manage storm water.   
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Presenter
Presentation Notes
Here’s better picture to show the scale of the development.  This is also placemaking, economic development and to some extent job creation.

This project was spearheaded by the municipality when the industry shut down.  I don’t know how the city came to be the owner of the property, but as a developer, they have just increased their tax base and addressed a major problem in many urbanized areas, what to do with the water.  
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Presenter
Presentation Notes
Closed in 1989, Austin Energy’s Seaholm Power Plant was once the main power supplier for the City of Austin. A local citizen’s activist group pressured the City of Austin to close the plant in 1989 over environmental concerns. After sitting vacant and unused for many years, the plant was decommissioned in 2006 when it received EPA’s first “Ready for Reuse” designation.
 
http://kxan.com/2015/02/09/seaholm-tenant-moves-in-as-transformation-continues/
http://www.seaholm.info/
 Check source
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Presenter
Presentation Notes
The City of Austin created the Seaholm Reuse Planning Committee to hold public meetings and publish reports on community input to the City Council. After this public engagement process, the City moved forward with redevelopment plans that would preserve the architectural style of the building while providing a functional community space and mixed-use development. The City collaborated with Seaholm Power LLC, a development partnership of five local companies, and provided the developers with a $27.5 million loan. The private developers are covering the remaining costs of redevelopment with the total price of the project estimated to be around $130 million .
The site plan included a 22-story residential and hotel structure, 60,000 square feet for retail and restaurants, over an acre of new green space, and two large public spaces for hosting community gatherings and activities. The development project is projected to create 200 new full-time jobs and bring in $2 million in sales tax revenue. Development plans moved forward in 2015, as Athenahealth moved into this former power plant site in 2015, and residences at Seaholm power nearly sold out that same year. The public-private partnership between the City and Seaholm Power LLC has allowed this blighted site in the heart of Austin to be redeveloped into a revenue-generating, environmentally-friendly community asset. 



’ PROJECT FOR

I o SPACES
"Waterfronts need to
not only draw on a
dynamic combination
of activity to succeed,
they must also
become greater than
the sum of their
uses.”
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PR
I @ SPACES

Make public goals the primary objective: Shared
community vision for the waterfront

Create multiple destinations: the power of ten

Connect the destinations —use parks when
possible

Optimize public access

Support multiple modes of transportation and
limit vehicular access

Integrate seasonal activities into each
destination
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CONTACT US

DISRUPT

CATALYZE

TRANSFORM

Cindy Winland
cwinland@delta-

institute.org

(989) 798-6213

Delta Institute
35 E. Wacker, Ste. 1200
Chicago, IL 60601

deltainstitute A


mailto:cwinland@delta-institute.org

RESOURCES

* https://austintexas.gov/page/seaholm-intake-
design-competition

* https://www.pps.org/about/

* http://www.architectmagazine.com/design/adap
tive-reuse-for-power-plants-by-studio-gang-
and-adjaye-associates o
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DISCUSSION

Introduce yourself. What's
your name? Where do you live?

What’s exciting about what's
happening other places? D

What can you see happening
here?

What would it take to make
that happen here?



Drilling down and connecting the dots...

= We'll go over preliminary strategic
direction for the plan and ask for your
initial response by electronic device.

= Tell us what we’re getting right, where
we’re missing the boat, and what else
we should be thinking about

= Work at your tables to answer
questions to help shape this work
and Tonawanda Tomorrow.



Before we get started...

What is your

gender? ctor

1. Male

2. Female

3. Other /Prefer - 36%
not to answer

0%




What is your
race/ethnicity?

Asian
Black
Hispanic
Native
American
White
Other

rPoN

o U

1% 0% “% o%

1.

2.

3.

4.

94%

S.

0%
6.



Before we get started...

How old are you?

31%
1. Underl8
2. 19-24 ' 21% 21%
3. 25-34 I
L., 35-54 13% 13%
5. 55-64 |
6. 65orolder _
1%
1. 2. 3. 4, 5. 6.



What “hat” are
you wearing?

. 43%
Resident

Biz owner /rep

Non-Profit rep
Public official

Student 10% 12% 109

Observer 6% 4%
Other
. 2. 3. 4 5

1

15%

NoupwN =

6. 7.



Before we get started...

Where do you

ive?
live” 5794

Town of
Tonawanda

Village of Kenmore
City of Tonawanda
or N. TonaV\.land.a 15% 15%
4. Elsewhere in Erie o

County ' 7% 6%

Elsewhere in the .

region 1. 2. 3 4 5



INTERCONNECTED
AREAS OF FOCUS

ECONOMY WORKFORCE

S

PLACEMAKING



WORKFORCE
What we heard from the community...
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Community Survey

Respondent views on Tonawanda as a place to work.

AGREE DISAGREE Don't
Strongly or or Strongly Know

There are good job opportunities. . _
Companies offer safe & healthy

Companies offer good wages
and benefits.

It's easy to get to jobs using .
public transportation.

Companies value unions and .
organized labor.

There are good work training
opportunities.

0% 20% 40% 60% 80% 100%



WORKFORCE

What we heard from the community...

éé éé

Tonawanda has
a great work

Need more
partnerships with
education and

ethic g9 training centers.
} 4 4
“ We need to “
preserve good Showcase
paying industrial businesses and
jobs...
joP5- 99 leaders to our

students and
the community.



WORKFORCE

What the data tells us...

)
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At every educational level, Tonawanda labor
force participation rates are higher than the
regional average.

o]

TONAWANDA 88% 87%

0,
BFLO o2 80%
74%
NIAGARA 72%
55%
I 0%
Less than HS HS/equivalent Some college/Associate's  Bachelor's or higher

Labor Force Participation Rates by Educational
SO S e B e Attainment, Age 25-64



Public Transit Times From Longfellow Court in the
Sheridan Parkside Neighborhood

One-Way Travel

Destination Time of Day Time Via Bus Notes...

@ Buffalo early morning 1 Hr., 1 Min. Will need to leave home
Employment & shortly after 6 am to make it
Training Center L‘;gﬂ?ﬂ?;ﬁ ;‘;qu“ter class
in Buffalo

o Boulevard Mall evening 26 Min. Working an evening shift may
in Amherst not be possible, with the last

bus at 9:57 pm, convenient for
shoppers but not workers who
need to balance registers and

clean after the store closes.

o Geico in mid afternoon 1 Hr., 23 Min. Will need to leave home at
Amherst noon to be at work fora 2 p.m.

start. The return trip home at
night will take close to 2 hours.
ECC North mid morning 1 Hr., 30 Min. For parents, hiring a babysitter
Campus for an additional 3 hours will
cost about $30.
Ken-Ton Family = mid afternoon 36 Min. The Family Support Center

Support Center
in Tonawanda

moved to the Longfellow Bldg.
on Myron Ave in Kenmore to
closer to the bus lines.




The largest, and in some cases most specialized,
sectors of Tonawanda’s economy tend to have
the greatest share of older workers

MANUFACTURING

TRANSPO. &
WAREHOUSING

EDUCATIONAL
SERVICES

WHOLESALE
TRADE

HEALTH CARE &
SOCIAL SVCS.

P s % 55 orolder
®m Under 30

Top 5 Industries where Older Workers outnumber
Younger Workers in Tonawanda, 2014

Source: US Census Bureau, OnTheMap
Application, LEHD, LODES data (2013)



What our stakeholders came up with...

WORKFORCE @?
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WORKFORCE

Strategy #1

Create a
to focus on the

workers and
businesses and bring together
resources for



WORKFORCE

Strategy #2

Support
expecting high
turnover from retirements.



WORKFORCE

Strategy #3

Strengthen the
to
access Tonawanda jobs.



Tell us what you think about the workforce

strategies...

Right on the mark
Mostly on the mark 52%

Partly right, partly
wrong

Mostly missing the
mark

Totally missing the 18%

15%
mark 1%

5%

Some other opinion J B 0% 0%
I I I I I I

Not sure 1. 2. 3 4 5 6 7



WORKFORCE

Questions for Discussion

What did we get right, what N
. . m’~
misses the point, or what needs An
more detail? .

What types of services and
training would be most important
for a Local Workforce Network to
tackle?

What is the most important need
for preparing the Town’s
workforce for the jobs of today
and tomorrow?



ECONOMY
What we heard from the community...

-
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Community Survey

Respondent views on Tonawanda as a place torun a

business.

Good access to highways, railroads, and ports.

Real estate is affordable.

Customers, including those in Canada, can be
reached easily.

Good supply of skilled workers to tap into.

Good business parks for office jobs.

Companies can easily get power and other
utilities.

Good facilities for manufacturing.

Business-friendly regulations and support

from government.

Taxes and incentives are fair.

0%

AGREE
Strongly or

20%

40%

DISAGREE

60%

80%

Don’t
or Strongly Know

100%



ECONOMY

What we heard from the community...

“ Our industrial

heritage is ¢ Neeg’ to attract more
important to environmen tally fr/end/y‘
our identity. gy businesses to help sustain

the economic base...99

¢ We need support for small business.. gy

¢ Buffalo had been getting
its share of love, time to
expand to Tonawandas. gy

-
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ECONOMY

What the data tells us...

)

»
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Three “Industry Specializations” stand-out
for Tonawanda and account for over a third
of all jobs in the Town.

d BFLO
NIAGARA

TONAWANDA
Manufacturing 15 % 10%
Trade, Transpo. & Utilities 15 % 8 %

Town of Tonawanda Industry Specialization

Source: US Census Bureau, OnTheMap
Application, LEHD, LODES data (2013)



O

Advanced
Manufacturing

One in ten of our ' '*nga-‘“agém Pl
metro region’s -
manufacturing Nl AN
jobsisin b A 4
Tonawanda-a
significant
employment
center for the

region.

Where manufacturing jobs are
S concentrated in Buffalo Niagara, 2013



Bi-National
Logistics

An even greater
concentration can
be seen in trade
and
transportation
jobs, where
Tonawanda is
home to 11 percent
of the metro
regional job total.

>

Where Jobs in Trade and Transportation
are concentrated in Buffalo Niagara, 2014

Source: US Census Bureau, OnTheMap
Application, LEHD, LODES data (2013)



Though Tonawanda has a number of large
employers, the large majority of firms are small
businesses.

10-50
employees

50-100
employees

(3.3%)
100-500

Under10 \.(2.6%) employees

employees (0.4%) 500+
employees

% of Tonawanda Firms, by the number of
Source: US Census Bureau, County Business em ployees they have, 2014

Patterns (2014)



ECONOMY @?

What our stakeholders came up with...

.r TOMORROW



ECONOMY

Strategy #1

Position the town of
as a for
and



ECONOMY

Strategy #2

Extend to
small and medium
sized businesses to



ECONOMY

Strategy #3

Connect
to our region’s



Tell us what you think about the economy

strategies...

1. Righton the mark

2. Mostly on the mark 50%
3. Partlyright, partly
wrong
4. Mostly missing the
mark
5. Totally missing the 17%

mark 15% 13%

4%
6. Some other opinion J I B 0%
7. Notsure

234567



ECONOMY

Questions for Discussion

What did we get right, what
misses the point, or what needs
more detail?

What is the most important issue
facing businesses and industries in
the Town?

What types of industry do you
think the Town should be trying to
attract for growing the economy
for the 215t Century?



PLACEMAKING
What we heard from the community...

a
rTOMORROW



Community Survey

AGREE DISAGREE
or Strongly

Strongly or

Residents have pride in where they live. || IR
Local stores and services offer the things | need. | IS
Great parks and trails. | I
safe neighborhoods. ||IIIEG<GE
Buying a house or renting an apt. is affordable. |G
Town is beautiful. |G
I

Bod schools.
Environment is clean and healthy.

Active community groups.

Easy to get around without a car.

Taxes are low. S
.M‘"-" Sl Al Ty

0% 20% 40% 60%

80%

100%



PLACEMAKING

What we heard from the community...

“ Waterfront
investment ‘ ‘ Commercial real estate
is essential. , , needs to be in good shape
and not run down or

‘ ‘ Services provided outdated , ,

by the town are éé

excellent. ’ , ..the housing is
reasonable... , ,

‘ ‘ Tonawanda is a get-away place for
exercise & outdoor activities. ’ , | TonAwaND,



PLACEMAKING

What the data tells us...

)

|



A significant portion of the Town’s land is
devoted to employable uses.

MIXED USE
(1%)

MULTI-FAMILY
RESIDENTIAL
INDUSTRIAL
PARKS &
CONSERVATION

COMMERCIAL

OTHER UNBUILT

OTHER BUILT

RESIDENTIAL
(ONE AND 36%
TWO FAMILY)




Street Walkabitlity Score |

High: 100
Low: 1 ; A
. < N e ame
Tonawanda is one \_\, T
i I —
of the most i
walkable places in I R v
the region. T

1\

Miis

E

a2
B
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In recent years, the population of young adults
has been surging, while the population of seniors
and school-age children has been on the decline.

TONAWANDA

24.4%
BFLO ’ 21.0%
NIAGARA
NYS 4
4.8% 4.3% 3.99%
I -9'3%
-12.2%

-16.5%

-19.6%

5-17 25-34

65 and over

% Change in Population by Age, 2000-2014

Source: US Census Bureau, Decennial Census
and American Community Survey



Ken-Ton is attracting young adults who are

buying homes in the Town.

46%
399%

BFLO
NIAGARA

TONAWANDA

% Householders that
moved in since 2010
that are under 35 yrs old

BFLO
NIAGARA

TONAWANDA L&

% Householders
under 35 that are
homeowners.

Source: US Census Bureau, Decennial Census
and American Community Survey



PLACEMAKING ]

What our stakeholders came up with...

r TOMORROW



:\@': Placemaking

Strategy #1

Make Tonawanda’s waterfront a
thriving and healthy regional
destination that supports both
industry and public access.

«
rTOMORROW



Placemaking

Strategy #2

Cultivate tools, programs, and
ownership models that allow

to be
repurposed for the



Placemaking

Strategy #3

Create more places that
can support
development and



Placemaking

Strategy #4

Expand and
that
young people and families and
in Tonawanda



Placemaking

Strategy #5

Connect
and and
to and



Tell us what you think about the placemaking

strategies...

1. Righton the mark
2. Mostly on the mark
3. Partlyright, partly

47%

35%

wrong
4. Mostly missing the
mark
5. Totally missing the 14%
mark
6. Some other opinion I 2;/0 0% 0% 2%

7. Notsure 1 2 3 4 5 6 7



PLACEMAKING

Questions for Discussion

What did we get right, what
misses the point, or what needs
more detail?

Vo
N

If you were to draw a map of the
Town'’s best attractions, what
would you put on it?

Is there a specific project or action
you think could make Tonawanda
a better place to live or raise a
family?



Report out on what we
heard tonight...

J Wﬂ”

Wik flow?

Assegz LA
== - vevy
Me@\e‘}\ S oose)
W‘LKAtLE Clovm \JNJoDJf.
NEIGHBORH00DS irsd. [

CU‘%% under uses i
s bu ldirgs mf::,q
_D E—?EN b Eﬁ wistea d "ot Renk 1) WL

‘L)(u‘ l" MJ

The
New ones ‘M‘

- A0



The meeting time and place were
convenient for me.

73%

1. Absolutely
2. More orless
3. Sortof
4. Not atall
20%

5. Not sure

6%

- 0%

. 2 3 4

2%

S.



The meeting purpose and objectives
were clear.

Absolutely o
More or less 40%
Sort of

Not at all

Not sure

“p NN

8%

.0% 2%



There were good opportunities to
make my voice heard.

1. Absolutely e9%

2. More orless

3. Sortof

4. Notatall 3%
5. Not sure

0 6%



Before we get started...

Time was used effectively.
56%

Absolutely

More or less

Sort of

Not at all

Not sure

35%

RN

6%

.0%

2%

S.



THANK YOU!

[

®

www.TonawandaTomorrow.org





