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A first look at 
what the data 
says.

































3 CORE STRATEGIES 7 SECTOR STRATEGIES



































www.delta-institute.org



Founded in 1998, our organization
• Convenes diverse stakeholders,

• Develops innovative programs & market-driven solutions,

• Builds sustainable markets, and

• Informs better policies

In order to
• Support sustainable economic development



This process provides technical assistance
to coal communities to define a new 

economic vision, access federal funding to 

support the transition away from coal, and 

build a community driven process to 

identify opportunities and implement 

change toward a more sustainable future.



• It’s complicated

• Objectives differ

• Who has control?

• Keep the issues at 
the forefront 



1. Early planning 

2. Robust, transparent stakeholder engagement 

process

– All stakeholders at the table (community, 

public, private)

3. Facilitation by a neutral third party

– Bring in experts and facts to level playing field 

& manage expectations

– Help community partners move from advocacy 

to partnership



4. Clear, long-term vision for the end game.  

– Helpful for community marketing

5. Active government support = funding

– Municipal clout keeps people at the table

– Federal and state resources helpful



• Public sector

– Municipal governments

– Regulators/environmental 
compliance specialists

• Private sector

– Property owners

– Private developers

– Workforce development

• Community stakeholder
– Community 

leaders/organizations
– Unions
– Funders
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By Ken JP Stuczynski - Own work, CC BY 3.0, https://commons.wikimedia.org/w/index.php?curid=2988283



Municipal Power House to Canon Design, St. Louis



Chester Power Station to Wharf at Rivertown



Fisk Power Plant to Chicago Transit Authority



Cindy Winland

cwinland@delta-

institute.org

(989) 798-6213

Delta Institute

35 E. Wacker, Ste. 1200

Chicago, IL 60601

mailto:cwinland@delta-institute.org


• http://www.ura.org/working_with_us/brownfield

Projects/PTC_BrownfieldBrief.pdf

• http://www.clui.org/section/old-steel-sites

• https://www.riversofsteel.com/things-to-

do/tours/

http://www.ura.org/working_with_us/brownfieldProjects/PTC_BrownfieldBrief.pdf
http://www.clui.org/section/old-steel-sites
https://www.riversofsteel.com/things-to-do/tours/





