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TONAWANDA TOMORROW

Growing the Town'’s economic future.
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A Community Collaboration

A broad group of partners from the public,
private, and nonprofit sector have joined the
Town of Tonawanda to launch this initiative.
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Tonawanda Tomorrow is funded by
a federal grant from the Economic
Development Administration (EDA)
aimed at helping communities
adapt economically to a changing
energy landscape.
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is focused on:
Creating good-paying jobs for the 21st Century

Preparing our residents and workers for those
jobs

Reinvesting in the community to preserve what
makes Tonawanda such a great place to do
business and raise a family.

Deepening Tonawanda'’s role as a key regional
economic hub



A Starting Point
for Tonawanda’s
Tomorrow

Community What the
Values Data says

Oct. 2016 - Dec. 2016

Looking to the data
to understand
where the Town'’s
economy is headed
and understanding
what people in the
Town value about
living, working, and
doing business in
Tonawanda.
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Community Survey

Ran from October - January
727 responses

Helps to ground this work in
what residents and
stakeholders see as the Town'’s
strengths, and the unique
attributes that make
Tonawanda a special place to
live.
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Creating 215t Century

Strategies for

Tonawanda’s

Economy
“ !/
- -
- -

. Draft

Priorities

Jan. 2017 - Apr. 2017

Grounded in data
and community
values, strategies
will be identified
that build on
strengths, address
weaknesses, and
work for the people
of Tonawanda.
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Refining
Strategies and
Setting Priorities

‘4

In the spring, we will
present a draft set of
strategies and
catalytic moves.
We'll look for your
feedback and input
on what is most

Refine Set important.
Strategies Priorities

Apr. 2017 - May. 2017
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Building Capacity
and Tools to Put the
Plan into Action

Getting ready for
action

May 2017 - Jun. 2017

In early summer, we
will release the final
plan, celebrate the
work that went into
it, and get ready for
next steps and
implementation.
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Review of Tonawanda
Tomorrow’s draft plan

High level
overview of what
you'll find in the
draft and how to
offer detailed
feedback.




An Economic Action Plan shaped by
the community every step of the way.

A Starting Communit
. y h
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Principles for Action
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Growing the
town’s economic
base at a time of
tranSition Tonawanda is addressing challenges, building on

pp.5-7 its unigue strengths, and forging a path toward a
sustainable economy for the 21st Century.



What do people value

Understanding about living, working, or
where the operating a business in
community is the Town of Tonawanda?
today and where
it's headed maintain fts high quality
tomorrow aging mid-20th Contury

infrastructure asitstax  How does Tonawanda generate an
pp. 8-9 base has declined? economic vision for its future that

is resilient, supports good jobs, and
promotes equitable development?

How can industry thrive in
Tonawanda while not raising
public health concerns?

What can be done with vacant
land from Tonawanda'’s
industrial past to pave the way
for the economy of tomorrow?
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What the data
tells us
pp. 12 -17

Over 50% of
Tonawanda
residents

work in these five
industries.

Healthcare & 0,
Social Assistance 15%

Retail 12%

Education 10%

Accommodation 0,
& Food Service 9%

Manufacturing 8%

TOTAL 54%

SOURCE: US Census Bureau, OnThe-
Map Application, LEHD, LODES data
(2013)

Though older overall,

the population of young
adults has been surging
over the past 15 years,

changing the demographic profile of the Town.

% Change in Populaticn by Age. 2000-2014

. 26%

d Tonawanda : : i
Buffalo
Niagara

NYS

5% 4o

4%

1206 - 579%

-17%
-20%

5-17yrs | 25-34yrs . B5+yrs

Tonawanda is
one of

the most
walkable
placesin
the region.

Walkability Score

HIGH Low

Tonawanda is attracting young
adults who are buying homes.

Homeownership Rates Among Young Adults Under 35

ol

Tonawanda

Buffalo

52% s

36%

In 2015,

+90% of vacant land in Tonawanda
was zoned for commercial or
industrial uses.

Vacant Land by Current Zoning Type
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Learning from
other communities
pp. 18 - 19

How are other
communities
across the
world
redefining

eco.norn IC. Zoliverin Coal Mine Industrial Complex Chester Power Station, Chester, PA
revitalization?

e . i e

Widows Creek Power Plant, Jackson, AL

Municipal Powerhouse, St. Louis, MO



Building blocks for

Tonawanda Tomorrow
pp. 18 - 19

Grounded in the Building off Aligning with
Town'’s local planning community regional economic

framework partnerships priorities and plans




Community
values and
guiding
principles
pp. 22 - 27
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pp. 24 - 25

our sense of community,
where neighbors look out for
each other and have pride in
where we live.

our waterfront, although we
want to make it better, easier
to get to, and of greater
benefit to residents and
visitors.

a clean and healthy
environment that doesn’t
make members of our
community sick.

our great work ethic that is
passed on from generation to
generation.

Tonawandans value...

quality public services,
programs, and places to
gather and recreate.

our neighborhoods
and commercial areas
and want to see them
revitalized.

our industrial heritage,
which is important to
our identity and
economy.

our schools, and see
education as critical to
quality of life.






@ Placemaking

A healthy, green, and

sustainable environment.

Vibrant and accessible
waterfront that balances
both industry and public

access.

Repurpose former
brownfield sites for re-
use in the new economy.

A connected Town that
is walkable and served
by high quality public
transit.

Opportunities to celebrate
Tonawanda’s unique history,
identity and sense of
community.

Maintain affordability, but
expand amenities that will
keep young people and
families in the Town for the
long run.

Make Tonawanda an inclusive
and inviting community that
supports opportunity for all.




@ Workforce

Competitive wages,
benefits and working
conditions.

Promote workforce
opportunities for all
people regardless of age,
race, gender, ethnicity,
or means of ability.

Career pathways that
contribute to positive
impacts locally and
globally.

Schools and local businesses
working together to prepare

our young people for the jobs
of tomorrow.

Awareness among Town
residents, workers and
students about jobs of the
future and resources that can
advance career pathways.

Equip and re-train people for
life-long career success.




Economy

Jobs that embrace the
future, especially
renewable energy
generation.

A balanced and resilient
economy that isn’t over-
dependent on one or
two companies or
industries.

Keep our large employers
in Tonawanda while
growing opportunities for
small businesses and new
start-ups.

Good corporate citizens
that are committed to
their workers and the
well-being of the
community.




215t Century
Strategies for
Tonawanda’s
Tomorrow

pp. 28 - 49



Position the Town of
Tonawanda as a regional
center for sustainable
manufacturing and trade.

Extend support services to
Tonawanda’s small and
medium sized businesses to
export and expand.

Connect businesses and
entrepreneurs to our
region’s growing
innovation ecosystem.




Help businesses with aging
workforces cultivate talent
and attract new workers.

Strengthen the career
pipeline for students to
access jobs in Tonawanda.

Create a local workforce
network to focus on the
unique needs of Town
workers and businesses and
bring together resources for
increasing access to
opportunities.



Cultivate tools, programs, and
ownership solutions that can
pave the way for increased
public access to the water.

Revamp zoning code to
emphasize walkability, diverse
transportation options, mixed-
use development, and other
design principles attractive to
young people and families.

Connect Tonawanda’s
recreation and tourism
attractions and niches to
regional destinations and
initiatives.
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Placemma King Swrategles :@:

Place making Straegee s :@_
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What we heard
fram comimunity

meetings and
wiorkshops =

Connect Tonawanda's
recreation and tourism
attractions and niches to
regional destinations and
initiatives.

by communities both

remarked on the community

survey howe much they
enjoyed the golf course, the
new rails-to-trails, the parks,
the pools, the skating rink.
and the variety of activities
for dlages.
Vet it woas clear that thers
is appetit= for mare. Many
suggest=d carving cut
space for pochet parks
in neighborhoods and
connecting therm with trails.
Cthers wantad bike trails
that linked the town frorm 2ast to west snd
ith the Niagara River Gree ruay Trail. Sorme
& 3 reat op partunities for highlighting

il b=ritag= opportunities, msin

by

the Town parky
arntr e 5 40 ¢

3 areaz, and opening up
th . 4

P s

Tonmwanda's diverse

FECTRation @ssets oo
“Emphasize i
unique fniiatioes and programs.

history and
culture - we

have alot of
culture.”

:;B?i:.;?ize on
its beautiful
natural

Partnerships with community o rganizations
rmay help bring some of thess ideas t=
fruition, They zan help devekp design
concepts, get the public and private suppart
reeded, and rais= the funds to get it dare.
Cosrdination with cther levels of govemg
will alsz be critical = there are mary 2
projects that can be aligned to-fg

Priority Actions and Nexx S1eps

Workwrith Visit Buffalo Niagara to integrate Town of Tonawanda recreations and
sttractions into marketing and svant recriting sctiities.

In cocrdinatian with Erie County and nearby communities, invest in the
Tanawanda partion of the Shareline Trail o bring pecpie to the Tanawanda
watzrfront from Buffalo, Niagera Falls, and other connected communities.

Build aff the success of rails-to-traiks as a regicnal recreation assat by fulfiling
xisting - and creating spirroff jties at key acoess
paints.

Devzlap ni rant
strangths, such = fishing.

oppartunities that Euild cn the Tawn's

Examine potential tourist-based re-use options fr the farmer Huntley site,
including art and perfommance verues, an industrial museurn, commersial
activities, or @ sparts and recreation comples.




Place making Straege s -@‘.

‘Emphasize
unique
history and
culture - we
have alot of
culture.”

capitalize on
its beautiful
natural
resources.

~[PIOMMOLE itS parks, waterront,
i oe and wal king tralls, and other
natural amen i es that other
£OWNS 40 Not have.”

nof Tonawanda offers great
recreational amenities. Town residents and
P - mmcnﬁom rearby commiunities both
g remarked on the community
survey howe much they
_ enicyed the golf course, the

d the wariety of activities
88% g
of survey res ponde ms agree that 1

the Town parks and wralls are key
antribuee s w0 the Town's qualiy of life.

nrecting thern with trail.  Dartnerships with eommunity o rganizatis re
ke trai rriay hel p bring sarme of thees idess t=
fruition. They can help develep design
the Nisgars Diver Gree nuray Trail. Sorne Concepts, get the public and private support
saw grest op porturitizs for highlighting needed, and rais= the funds to get it dore.
industrial heritags cppartunitiss, msin Coordiration with other levels of govemment
street-style shopping ar=ss, and openirgup  will alss be critical == thare are mary cngaing
the watarfront for e ents, passive outdoor projects that can be aligred to Fulfill thess
activities, and water-based activities. goals.

Priority Actions and Nexx S1eps

Workwrith Visit Buffalo Niagara to integrate Town of Tonawanda recreations and
sttractions into marketing and svant recriting sctiities.

In cocrdinatian with Erie County and nearby communities, invest in the
Tanawanda partion of the Shareline Trail o bring pecpie to the Tanawanda
watzrfront from Buffalo, Niagera Falls, and other connected communities.

Build off the success of rails-to-tmils s regionsl recreation ssset by fulfilling

xisting e and creating spir-off itims at key mooess
points.
D=ezlop nis rant ion oppartunities that build on the Town's

mﬂgm such e fishing.

Examine potential tourist-based re-use options fr the farmer Huntley site,
including art and perfommance verues, an industrial museurn, commersial
activities, or @ sparts and recreation comples.

Partne Fship OppoTtuRites
Visit Buffaks Niagara

Erie County

Clean Air Coalition oFWHY

Cities of Buffaks and Tonawanda
Niagara River Greenway Commission

Momenum to Bulld On

Paople flock to Tonawanda tralls
The Tenawanda Rails-to-Trails opened in 2016 after being in the wrks far the:
past 16 years. Built on tap of an cld mil bed owned by the Nisgara Frontier
Trarspartation Authority with s pport from the federal gowermment, Erie County,
and the New Yark State Departrment of Transportation, this 3.3-mile pedestrian
and bicycling tmil operated by the City and Town of Tanawanda haz been a roaring
success, With 13 different access points and connection to the North Buffak Rails-
to-Trails, bown residents and viitors alike can move safely through tawn, enjoying
the outdoors and local retail cfferings.




Placemma King Swrategles :@:
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Connect Tonawand
recreation and touri
attractions and nich
regional destination

initiatives.

.

Why b marters and w hat It means

The Town of Tonawanda offers great
recreational amenities. Town residents and
wisitors from nearby communities both

88%

of survey res ponde ms agree that
the Town parks and wralls are key

antribuee s w0 the Town's qualiy of life.

rernarked on the community
survey howe much they
enjoyed the golf course, the
new rails-to-trails, the parks,
the pools, the skating rink.
and the variety of activities
for dlages.

Vet it woas clear that thers

is appetit= for mare. Many
suggest=d carving cut
space for pochet parks

in neighborhoods and
connecting therm with trails.
Cthers wantad bike trails

that linked the town from sast to west and
weith the Niagara River Gree nuay Trail. Sorme
=aw great opportunities for highlighting
industrial heritags cppartunities, main
street-styl= shopping aress, and opening up
the waterfront for events, passive outdoar
activities, and water-based activities.

capitalize on
its beautiful
natural
resources.

~[promoe s parks. ont,
i oe and wal king tralls, and other
natural amen i es that other
£OWNS do Not have.”

Partnerships with community o rganizations
rmay help bring some of thess ideas t=
fruition, They zan help devekp design
concepts, get the public and private suppart
reeded, and rais= the funds to get it dare.
Cosrdination with cther levelz of govemment
will alsz be critical = there are mary cngaing
prejects that can be aligned to fulfil thess
goak.

Woarkwrith Visit Buffialo Niagara to integrate Town of Tonawandsa recreations and
attractions ints marksting and svant rcnifing sctivitiss,

In cocrdinatian with Erie County and nearby communities, invest in the
Tanawanda partion of the Shareline Trail o bring pecpie to the Tanawanda
watzrfrant from Buffalo, Niagara Falls, and ather connected communitics.

Build aff the success of rails-to-traiks as a regicnal recreation assat by fulfiling
xisting - and creating spirroff jties at key acoess
paints.
Devzlap ni rant
strangths, such = fishing.

oppartunities that Euild cn the Tawn's

Examine potential tourist-based re-us= options for the former Huntley site,
including art and perfommance venues, an industrial mussum, commercia)
activities, or  sports and recreation complex. e

Partne Fship OppoTtuRites
Visit Buffaks Niagara

Erie County

Clean Air Coalition oFWHY

Cities of Buffaks and Tonawanda
Niagara River Greenway Commission

Momenum to Bulld On

Paople flock to Tonawanda tralls
The Tenawanda Rails-to-Trails opened in 2016 after being in the wrks far the:
past 16 years. Built on tap of an cld mil bed owned by the Nisgara Frontier
Trarspartation Authority with s pport from the federal gowermment, Erie County,
and the New Yark State Departrment of Transportation, this 3.3-mile pedestrian
and bicycling tmil operated by the City and Town of Tanawanda haz been a roaring
success, With 13 different access points and connection to the North Buffak Rails-
to-Trails, bown residents and viitors alike can move safely through tawn, enjoying
the outdoors and local retail cfferings.
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Place making Straeges :@:

What we heard
fram comimunity

meetings and
wiorkshops =

Connect Tonawand
recreation and touri
attractions and nich
regional destinatio
initiatives.

Why I miacters and w hat ft

The Towen of Tonawanda offel
recreational amenities. Town,

88%

of survey res ponde ms agree that
the Town parks and wralls are key
antribuee s w0 the Town's qualiy of life.

for ol | ages.

et it weas clear that thers

i appetits for more. Many
suggested carving cut
space for packet parks

in neighbzrhosds and
conrecting therm with trails.
Cthers wanted bike traiks
that linked the town from sast to west and
weith the Niagara River Gree nuay Trail. Sorme
=aw great opportunities for highlighting
industrial heritags cppartunities, main
street-styl= shopping aress, and opening up
the waterfront for events, passive outdoar
activities, and water-based activities.

“Emphasize
unique
history and
culture - we
have alot of
culture.”

Partnerships with community o rganizations
rmay help bring some of thess ideas t=
fruition, They zan help devekp design
concepts, get the public and private suppart
reeded, and rais= the funds to get it dare.
Cosrdination with cther levelz of govemment
will alsz be critical = there are mary cngaing
prejects that can be aligned to fulfil thess
goak.

Priority Actions and Nexx S1eps

Workwrith Visit Buffalo Niagara to integrate Town of Tonawanda recreations and
sttractions into marketing and svant recriting sctiities.

In cocrdinatian with Erie County and nearby communities, invest in the
Tanawanda partion of the Shareline Trail o bring pecpie to the Tanawanda
watzrfront from Buffalo, Niagera Falls, and other connected communities.

Build off the success of rails-to-trails 2= & regicnal recreation ascet by fu ffilling

existing r and creating spir-off ties at key access
paints.
Develop ni rant oppartunities that Euild cn the Tawn's

strangths, such = fishing.

Examine potential tourist-based re-use options fr the former Huntley site,
including art and perfommance venues, an industrial museum, commercial
activities, or a sports and recreation comple
o 4 "
- .

Partne Fship OppoTtuRites
Visit Buffaks Niagara
Erie County

Clean Air Coalition oFWHY
Cities of Buffaks and Tonawanda
Niagara River Greenway Commission

People flock to Tonawanda tralls
The Tenawanda Rails-to-Trails opened in 2016 after being in the wrks far the:
past 16 years. Built on tap of an cld mil bed owned by the Nisgara Frontier
Trarspartation Authority with s pport from the federal gowermment, Erie County,
and the New Yark State Departrment of Transportation, this 3.3-mile pedestrian

and bicycling tmil operated by the City and Town of Tanawanda haz been a roaring

success. With 13 different access points and connection to the Narth Buffale Rails-
to-Trails, town residents and visitors alike can mave safly through tawn, snjeing
the outdoors and local retail offerings.
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Placemaking Strategies :@: Place making Straeges :@:
What we heard Tonawands's diverse
from community “ recreation assets can
meetings and Emph asize e o egional Priority Actlons and NextSweps
workshops = u r“ que imitiatives and programs. Workwith Visit Buffala Niagara to integrate Town of Tonawanda recreations and
sttractions ints marketing and svnt recruiting activitiss,
hIStory and In cordinatian with Erie County and nearby csmmunitiss, imvest in the
Tonawanda pettion of the Shareline Trail to bring pecple to the Tonawanda
culture - we waterfrant from Buffalo, Nisgara Falls, and cther connected communities.
have alot of Bl ot scems o ettt gl recretion st by fling
r xisting = and creatin irr = At | =1
culture. = ' gl e
Develop ni ront ion oppartunities that build an the Town's

mﬂgm such e fishing.

Connect Tonawanda's
recreation and tourism
attractions and niches to

regional destinations and :;ﬁi:.;?ize on
initiatives. its beautiful oo Parinarsnip Opparuies
rlatl.l ral Visit Buffalo Niagara
apportunities

Examine potential tourist-based re-us= options for the former Huntley site,
including art and perfommance venues, an industrial mussum, commercial
activities, or  sports and recreation complex.

Erie County

Clean Air Coalition oFWHY
Cities of Buffaks and Tonawanda
Why I miacters and w hat ft Niagara River Greenway Commission

The Towrn of Tonawanda offe S
recreational amenities. Towm . P
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of survey responde s agree that et it S~ Frontier
the Town parks and wralls are key
antribuee s w0 the Town's qualiy of life.

success. With 13 different access points and connection ta the Nd
to-Trails, town residents and visitors alike can mave safly throug il snjcying
b the outdoors and local retail offerings.
that linked the town from za

weith the Niagara River Gree

s grest op porbnities for

industrial haritags oppa unite:

strst-styls shopping arass, and openingup  will alss be critical s thars are many sngoing
the waterfront for events, passive outdoar prejects that can be aligned to fulfil thess
activities, and water-based activities. goak.




Next steps for '0

putting Tonawanda
Tomorrow into
action.

pp. 50 - 55

Continuing
partnerships

Immediate
targets for action

Evaluation
checklist for
investments



Does this business or investment opportunity...

pp. 54 - 55

...build on the Town’s
economic specializations
and regional targets?

..compensate employees
fairly?

...offer workers
opportunities to advance
in their careers?

..practice inclusivity?

..reinvestin the
community?

..source locally and
export globally?

..promote
innovation?

...protect public health
and the environment?



Does this development or project promote...

...a healthy, green, and
sustainable Tonawanda?

..the reuse of land for
economic growth?

..local sourcing of labor,
goods, and services for
construction?

..walkability and diverse
transportation options?

L2

...the Town'’s history and
industrial heritage?

..achievement of
regional goals?

...revitalization and
opportunity of underserved
areas?



Tonawandatomorrow.org/draftplan

Review Tonawanda
TOMOrrow’s
draft plan online

Provide feedback by
May 31, 2017

DRAFT




Tell us what

you think

using your N4
stickers and Qﬂ"\ \
post-it notes. P




Tonawandatomorrow.org/draftplan

Review Tonawanda
TOMOrrow’s
draft plan online

Provide feedback by
May 31, 2017

DRAFT




Written comments
can be sent to:

UB Regional Institute
77 Goodell St. Ste. 302
Buffalo, NY 14203

ATTN: Tonawanda Tomorrow
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PARKER BLVD COMPLETE

STREETS INITIATIVE

Parker Boulevard is
being envisioned to

VEDNES ;

/EDNESDAY enhance and balance
MAY 31, 2017 the pedestrian and
6:30PM-8:00PM bicycling safety and

experience. Publi€ input
's essential to the
DFK PAVILION design process. This
public meeting will be
an opportunity to learn
about the project and
share your thoughts.

LINCOLN  PARK
1200 PARKER BOULEMARD
TONAWANDA, NY, 142235

[ i S LA &

TOWN OF TONAWANDA DEPARTMENT OF PLANNING AND DEVELOPME



THANK YOU!
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www.TonawandaTomorrow.org



