
University at Buffalo, School of Architecture and Planning  Fall 2014 
 
END 403/URP 503 Property Management Course  Steve Fitzmaurice 
 
Course Description – 

a. Target audience – undergraduate and graduate level students 
b. Relation to curriculum – A great deal of attention is focused on planning 

communities and the design and erection of properties and rightly so in the 
school of architecture and planning. However, to be able to properly plan 
these communities and the structures that will inhabit them, it’s important to 
possess the knowledge of how these structures operate. What is the market 
for the tenants? What means would you use to market to them? What pricing 
will work in the market place? How do the mechanical and structural 
elements work?  

c. Order and logic of themes and concepts 
d. Format and activities – There will be a field trip to one or more office 

buildings 
 
Course Objectives – Using an office building as an example, how does a commercial 
structure function as a business? The course will expose the students to all facets of 
property management including different forms of ownership, classifications of 
office buildings, third party management, planning and operations, staffing and 
management, market analysis, marketing, leasing, space planning and construction, 
lease administration, tenant retention, maintenance management, risk management 
and maximizing value. 
 
Learning Outcomes – Students pursuing urban planning or architecture will have an 
appreciation of the complexity of operating a commercial building, what type of 
building would work in a particular situation and what it would take for that 
building to be successful. 
 
Expectations of Students – Students will be expected to attend and participate in 
weekly classes. There will be two midterm exams and a final exam*. 
 
Required Textbooks/Materials – Office Building Management, Institute of Real 
Estate Management (IREM) 
 
Course Outline: 
8/26 – Chapter 1 Introduction to Office Buildings and Their Management 
9/2 – Chapter 2 Office Building Assessment 
9/9 – Chapter 3 Business Solicitation and the Management Agreement 
9/16 – Field Trip 
9/23  - Chapter 4 Management Take-Over and Fiscal Responsibilities 
9/30 – Midterm Exam Chapters 1-4, Chapter 5 Management Planning and 
Standardization of Operations 
10/7 – Chapters 5 (cont.) and 6 Staffing and Team Management 



10/14 – Chapter 7 Market Analysis and Rental Schedule 
10/21 – Chapter 8 Marketing and Leasing Office Space 
10/28 – Chapter 9 Space Planning and Construction Management 
11/4 – Midterm Chapters 5 – 9, Chapter 10 Lease Administration and Tenant 
Retention 
11/11 – Chapter 11 Maintenance Management 
11/18 – Field Trip 
11/25 – Chapter 12 Risk Management, Security, and Emergency Preparedness 
12/2 – Chapter 13 Maximizing Value – Analysis of Alternatives 
 
Grading and evaluation procedures; 
Midterm exams (2 each) - 50% 
Class participation  - 10% 
Final exam or project - 40% 
 
Exam dates – Midterm Exam Chapters 1-4 9/30, Midterm Exam Chapters 5 - 9 
10/28. 
 
Office hours – sfitzmau@buffalo.edu, 716 583-4070 
 
Statement on Academic Integrity – This course will follow the Academic Integrity 
policies established by the Dean of the Graduate School and the Dean of 
Undergraduate Education. Any exhibition of academic dishonesty will not be 
tolerated. 
 
Behavioral Expectations in the Classroom – This course is part of your preparation 
to work in urban planning or the architectural field. Your success in those fields will 
depend on your knowledge, preparedness and professionalism. Similarly, your class 
participation grade will be based on these factors as well. You are expected to 
participate in class having read the chapter material in advance.  
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