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Revitalizing Bailey/Genesee Neighborhood: 
Tactical Urbanism for the Buffalo’s East Side 
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Project Brief: 
“The City is an Urban Lab”. Continuing the Buffalo School 
pedagogic legacy, the studio will be conducted as design 
exploration for community engagement: we learn by working 
on a real project in real site with real client. The studio thus will 
be a real simulation of best practices of the 21 century urban 
design, thus bringing a host of design practices from all related 
disciplines: architecture, health planning, land use planning, 
GIS, landscape architecture, social and economic development 
and real estate financing. You will learn how to integrate all 
these disciplines in urban design using critical thinking, 
creative mind, basic and advanced mapping techniques, visual 
and graphic language in a cohesive manner.  
 
The Goal: 
Harmac Medical Products, Inc. is a Buffalo-based industry. 
With the firm commitment to stay its operations in the Bailey-
East Ferry Area, they have expressed their intent to engage 
the school to explore alternative plans for revitalizing the 
neighborhood located in the Bailey and Genesee area. It is 
expected that success of the project would have a 
transformative impact to start regenerating surrounding 
neighborhoods. Students will take a look at both a big picture 
and an immediate one: you are asked to draw up a future 
master plan for the larger neighborhoods before focusing on 
the target project site.  
 
Methodology: 

 
The studio will be conducted as a joint/dual studio involving 
both departments. It is mandatory for architecture and urban  
planning students to work collaboratively during the entire 
semester. The studio is a succession of intensive phased 
development each of which ends with pinup reviews: 

 Orientation: field trips, class discussion, meetings with 
stakeholders; readings, lectures, begin studio report; 

 Precedent study: understanding principles from other 
cases; 

 Inventory & Analysis: Through the use of diagrams 
mapping, identify a set of comprehensive issues and 
opportunities of the area resulting in SWOT; 

 Conceptual Master Plan for the larger neighborhoods; 

 Urban Design Plan and Site Plan for the site; 

 School final review and delivery of Studio Report;  

 Community Presentations 
 
Expected Outcome: 
Students will learn the core of current best urban design and 
planning practices. You learn how to identify real issues before 
you go about what problems to solve. You learn to document 
visually thru mapping, sketching and digital media. You learn 
about plan-making such as site planning techniques and 
proper scale and dimension of the public infrastructure such as 
streets. You learn to make effective visual and verbal 
presentations. You learn to produce a professional-caliber 
report. You learn to be a good team-player. Ultimately, you 
learn how to translate real and time-tested principles of 
urbanism into reality for greater benefit of people. 
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